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Project Management Best Practices

By Jeff Merron

The individual who was born to be a project manageris a
rarity. If you've been given the title (and the responsibilities
that go along with it), you may have had little or no priar
training. Your expertise may be in traditional management or
the specific subject matter or technical knowledge needed
for the project at hand. Some quick studying, a little
consulting and some common sense would probably allow
you to muddle through the project management process.

But there are other actions you can take to be truly effective.
The following represent best practices for meeting project

challenges head on — and emerging victorious.

Build a Solid Team

According to Scott Berkun, a forrmer Microsoft program manager whao's now a consultant based
in Seattle, Wash., the best way to manage a project and complete it successfully is to select an
“all-star” team. "You do always want stars — provided they are stars that will fit with the team,” he
says. “Ifyou cant find a star that fits the team, you want the best possible person that does fit”

But Jeff Davidson, executive director of the Breathing Space Institute in Chapel Hill, M.C., has a
differentview. "The best single measure to ensure that team members stay on track and on time
is really to assemble a team composed of individuals who have a demonstrated history of doing

justthat,” he says.





